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Consultation with all departments affected by this course is required.
Course title
Course description
Outcomes/Assessment
Objectives/Evaluation

Rationale: Update United Association course
Proposed Start Semester: Fall 2020
Course Description: In this course, students will identify and complete the UA/MCAA Foreman
Certification Exam. Students will utilize instructor presentations and student group discussions to
develop methods for workplace and jobsite supervision. Students will also review and demonstrate the
elements of the UA/MCAA Foreman Certification Exam as well as locate and navigate instructional
resources to deliver course information at the local Training Center. The title of this course was
previously UA/MCA Foreman Certification. Limited to United Association program participants.

Course Credit Hours
Variable hours: No
Credits: 3
Lecture Hours: Instructor: 45 Student: 45
The following Lab fields are not divisible by 15:  Student Min, Instructor Min
Lab: Instructor: 3 Student: 3
Clinical: Instructor: 0 Student: 0

Total Contact Hours: Instructor: 48 Student: 48
Repeatable for Credit: NO
Grading Methods: Letter Grades
Audit
Are lectures, labs, or clinicals offered as separate sections?: NO (same sections)

College-Level Reading and Writing
College-level Reading & Writing

College-Level Math



Requisites

General Education
Degree Attributes
 Below College Level Pre-Reqs

Request Course Transfer
Proposed For:

Student Learning Outcomes

1. Identify the duties and administrative responsibilities of a United Association foreman.
Assessment 1

Assessment Tool: Outcome-related written exam questions
Assessment Date: Fall 2020
Assessment Cycle: Every Three Years
Course section(s)/other population: All
Number students to be assessed: All
How the assessment will be scored: Answer key
Standard of success to be used for this assessment: 80% of the students will score 80% or
higher.
Who will score and analyze the data: U.A. instructors

2. Complete the UA/MCAA foreman certification exam.
Assessment 1

Assessment Tool: UA/MCAA foreman certification exam
Assessment Date: Fall 2020
Assessment Cycle: Every Three Years
Course section(s)/other population: All
Number students to be assessed: All
How the assessment will be scored: Answer key
Standard of success to be used for this assessment: 80% of the students will score 80% or
higher.
Who will score and analyze the data: U.A. instructors

3. Prepare and present an activity from UA resources for UA/MCAA Foreman available for use at the
local Training Center.

Assessment 1
Assessment Tool: Presentation
Assessment Date: Fall 2020
Assessment Cycle: Every Three Years
Course section(s)/other population: All
Number students to be assessed: All
How the assessment will be scored: Rubric
Standard of success to be used for this assessment: 80% of the students will score 80% or
higher.
Who will score and analyze the data: U.A. instructors

Course Objectives
1. Identify various leadership responsibilities such as effective communication, problem solving,

supervising, and delegating.
2. Identify ways to develop and improve human interaction skills.
3. Recognize different leadership styles and the process of teamwork, including how to influence team

members to be more productive in the workplace.



 
 

 

 

4. Discuss leadership qualities of UA/MCAA Foreman.
5. Describe the foreman relationship with others on the construction site.
6. Discuss responsibilities and duties of construction job hierarchies and management.

7. Locate and list proper sequential documentation for a construction project.
8. Discuss the elements of a project plan and schedule.

9. Identify and describe safety requirements for a UA/MCAA foreman.
10. Describe the elements of productivity measurement and the coordination of subcontractors and
their suppliers.

11. Discuss student and instructor access to UA resources available at their local Training Center.
12. Locate, navigate, and download UA resources from United Association Online Learning Resource

(UAOLR).
13. Prepare and present a five-minute activity for student critique.
14. Discuss administrative resources available on the UANET.org website.

New Resources for Course

Course Textbooks/Resources
Textbooks

International Association of Plumbing and Mechanical Officials. UA Foreman Training Manual , First
ed. IAPMO Group, 2018

Manuals
Periodicals
Software

Equipment/Facilities
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